STATE OF CONNECTICUT
DEPARTMENT OF TRANSPORTATION

2800 BERLIN TURNPIKE, P.O. BOX 317546
NEWINGTON, CONNECTICUT 06131-7546
Phone:

July 27, 2007

Mr. Malcolm G, McLaren, P.E.
M.G. Mclaren, P.C.

100 Snake Hill Road

West Nyack, NY 10994

Dear Mr, McLaren:

Subject: Inspection of Highway Bridges and Sign Supports
State Project Nos. 170-2687/1940

Enclosed is a copy of the Department’s Consultant Performance Evaluation for the
projects listed above, beginning January 1, 2007 and ending June 30, 2007. .

If you have any questions or comments, please contact Mr. Robert P, Zaffetti at
(860) 594-3156.

L/foseph J. Obara, P.E.
Manager of Design Services
Bureau of Engineering and Highway Operations

Enclosures

An Equal Opportunity Employer
Printed on Racycled or Recavarad Paper



CONSULTANT PERFORMANCE EVALUATION RATING (Rev. 6/04)

Rating Period: January I-June 30, 2007

Project Number: 170-2687/1940 Firm: M.G. McLaren P.C.

Activity: _ Highway Design Construction Inspection
_____ Bridge Design X Bridge Inspection
_____ Road & Bridge Design ____ Environmental
____ Facility Design (Vert. Constr)  Acct.-Audit-Financial
Miscellaneous

Town(s): Statewide
Consultant Project Manager: George Assis
Project Description: _Complete Inspection of Highway and Town Bridges requiring

Underwater Inspection.

NUMERICAL RATING SCALE:
Exceptional: 5 Exceeds Contractual Expectation: 4 Meets Contractual Expectations: 3
Inadequately Meets Contractual Expectations: 2 Unsatisfactory: 1

ADMINISTRATION: (Weight =30%)

1. Operational............ooooiiiiiiiii e 4
2.  Project Management............coereriiiinieennirnanns. 4
3. Scheduling (meets Department’s financial obligations) 4
4, Contract Financials...........cooooiiiiiiiiniiiiiiiannnns, 3
5. Affirmative Action Compliance..............c.oeevnnenn. 3
6. Supervision Required............coooovviiiiiiiniinieiin 5
TOtal. .. e e 23
Average Rating for Category (Total/No. of Items x .30)......cccoiiiiiiiiiiiiiiinninenn. 1.15

Comments (required) The Consultant had completed the majority of their assignment

during the previous period and was mainly occupied with emergency underwater inspections. Their

Team make-up is as negotiated and is well managed with little or no direction required.

PROCEDURAL: (Weight = 30%)
7. Exhibits and employs the knowledge of federal, state and local 3

policies, procedures and regulations, as required.....................
8.  Understands and employs method(s) and/or procedures applied to 4

accomplish scope 0f Work......ovvieiiiriii i
9.  Coordination and cooperation with Department and joint 5
operating agencies (federal, state and local), as required............
10. Milestone submission scheduling...............oociiiiiiainn e, 5
11, Supervision required........ccoeveieereeriiiirniiiiiiie e 5
TOtal. .ttt 22
Average Rating for Category (Total/No. of Ttems x .30)... e 1.32

Comments (required) The Consultant is very responsive the Departments needs They continue

to address our requests in a timely manner and respond to all emergency or priority situations.

All inspections are completed on time and reports submitted in a timely manner.




2-

TECHNICAL: (Weight = 40%)
12. Knowledge, Application and Presentation of data generated...... 5
13, Accuracy of Data..........oovviiriiiiiii e, 4
14, Quality of Work......oooviii 4
15.  Construction Cost EStimating.........ccco.oooiiiiiiiiiniiiineennnnn.. 4
16.  Supervision required..........ccoeiieiiiiiiiiiii e 5
Total. v 22

Average Rating for Category (Total/No. of Items x .40).... 1.76

Comments (required) Report submissions are neat and accurate The staff is well qualified,

professional and efficient in all their work activities. The Project Manager completed the project

within the budget allotted.

PERFORMANCE RATING

Sum of all Average Rating Categories (Maximum Rating = 5)........c.ocecevvevveennannn. 4.23

General Comments (Required: at a minimum, discuss milestones achieved this past rating period)
The Consultant had completed their original assignment ahead of schedule and under budget. The

Consultant played an important part in two flooding/rain events during this period. They remain

responsive to the needs of the Department, reliable, and efficient.
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Sandra A. Dumas

Reviewed by: M /0 W Date: 7/ Lé/ 07

Robert. P. Zaffetti




