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As part of our Contractor Evaluation Program we periodically issue report cards to contractors who

have completed projects during the past 36 months. The purpose of the program is o recognize
good performance and provide an incentive for all our contractors to strive for excellence.

Con Edison field forces prepare contractor evaluations for individual projects valued at $50,000 or
more or every six months for long term contracts. The evaluation considers environment health &
safety, quality, timeliness, administration and conduct of work. Performance ratings are calculated
using the weighted average of these five categories. Where sufficient performance information is
available, the performance rating may be used when evaluating bids.

Performance ratings are measured on a scale of 1.0 (poor) to 5.0 (excelient) with a rating of 3.0
being satisfactory. Based on the information reported by our field forces, your performance rating
is 4.94.

We hope that you will share this information with members of your firm and will continue to strive
for excellence. If you have any questions please contact me.

Very truly yours,

Mw/

Gary Windman

Section Manager
Contractor Performance
Purchasing Department
(212) 460-6191



